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Minutes of the DERP Retirement Board 
November 18, 2022 - Meeting #846 

Meeting #846 of the DERP Retirement Board was held at the Grant-Humphreys Mansion and 
via video/audio. The meeting began at 9:00 a.m.  DERP Retirement Board Members present: 
Diane Barrett, Maurice Goodgaine, Guadalupe Gutierrez-Vasquez, George Delaney, and Lisa 
Ramirez.  Advisory Committee Members present: Heather Britton, Roberta Monaco, Danielle 
Sexton, and Maro Casparian.  Staff present: Heather Darlington, Executive Director; Jake 
Huolihan, Finance and Operations Director; Roni Kirchhevel, Benefits and Membership Services 
Director; Julie Vlier, Marketing and Communications Director; Randall Baum, Chief Investment 
Officer; Pamela Watson, Assistant Portfolio Manager; Nali Kande, Operations Assistant; and 
James E. Thompson III, General Counsel.   

1. The Minutes of Meeting #845 were approved by a unanimous vote of the Board
Members.

2. Heather Darlington presented the Executive Director’s Report. She introduced new
Advisory Committee Member Maro Casparian to the Board.  Ms. Casparian replaced
Andrew Luxen on the Advisory Committee. Ms. Casparian is the Director of Community
Engagement for the District Attorney’s Office.  Ms. Darlington also bid farewell to
Maurice Goodgaine, who was presiding over his final meeting as Board Chair. She
thanked Mr. Goodgaine for his five-years of service to the Board.

3. Heather Darlington reviewed the 2023 Board Meeting Workplan. The workplan is a high-
level review of the dates and proposed topics for 2023.  She noted that the workplan is
a living document subject to change throughout the year to include topics that may not
yet have been proposed. She announced that Board meetings will still be the third
Friday of the first two months of a quarter and will continue to be held beginning at 9
a.m. at the Grant-Humphreys Mansion.

4. Heather Darlington provided an update on proposed amendments to the DERP/DHHA
agreement to account for supplemental UAL payments. She reported that the previously
scheduled meeting with DHHA attorneys to discuss finalizing the amendment was
postponed at the request of DHHA and the meeting was rescheduled for November 30,
2022.

5. Roni Kirchhevel presented an update on the October open enrollment period (“OE”).
She reported that there were over 400 changes made during OE through the online
MyDERP.org account. She reported that, due to a decrease in Medicare premiums,
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members took the opportunity to add vision and dental to their insurance and there 
was a slight switch in members, approximately 50, moving from Kaiser Senior Advantage 
Plan to the Humana low-cost plans.  

Ms. Kirchhevel gave kudos to the member services team as well as the marketing and 
communications team for their hard work during OE. The marketing and 
communications team had communicated with members before and during OE, 
providing targeted emails to remind members to make changes to their insurance.  

Ms. Kirchhevel noted that DHHA terminated their health contract with the City and 
members who were under the DHHA insurance plan were defaulted to the United 
Health Care plan because they would still have access to DHHA doctors. Some members 
chose to stay with United Health and others moved to Kaiser Permanente plans. 
Maurice Goodgaine asked if DERP provided updates through mailings or other 
correspondence to active members. Ms. Kirchhevel responded that OE is only for retired 
members but DERP was providing updated information to active members through the 
Denver Employee Bulletin. She reported details on the retiree OE fair, held at the PPA 
events center on October 5, 2022, when approximately 250-300 members attended.  

6. Jake Huolihan presented the proposed 2023 budget. He noted that the 2023 budget was
reviewed with the Budget Committee. He highlighted the three major items on the 
budget: operations, building operations, and investment management, noting that there 
was a proposed 12% increase for the operations budget, driven by an increase in 
employee salaries and the anticipated merit increases of 4%, consistent with the city’s 
approved merit increase. There were no other major increases in other lined items for 
the operations budget. Mr. Huolihan noted a slight decrease in the building operations 
budget due in part to decreases in capital projects. The largest capital project in the 
2023 budget is refinishing the parking lot and sidewalks around the building. He 
reported that the parking lot was budgeted for 2022 but the project ran into issues 
surrounding ADA compliance and needed to be re-budgeted. Maurice Goodgaine asked 
about the investment in DERP’s data storage room. Mr. Huolihan responded that the 
data storage project was completed in 2020. He noted that there was an increase in data 
security spending and there would be additional spending for data security for system 
penetration testing, completed every three years. He reported that the investment 
management budget increased from the previous year, from $15.5 million to $17 
million, mainly attributable to the increase in assets under management. He reminded 
the Board that, per the DRMC, DERP can budget up to $25 million for investment 
expenses and $12.5 million for operations costs, placing the 2023 budget in compliance. 
After discussion, the Board voted unanimously to approve the proposed 2023 budget as 
presented.
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7. Jake Huolihan discussed the 2022 Audit RFP results and recommendation. He reminded 
the Board that DERP has had a contract with CliftonLarsonAllen (“CLA”) since 2014. He 
stated that DERP issued the RFP in October and received responses from the following 
four firms:  Moss Adams, CLA, UHY, and Eide Bailly. DERP requested 1 year pricing with 
the option for 4 additional years.  Mr. Huolihan noted that pricing was similar across the 
respondents, with CLA being the exception with the highest priced proposal. He 
informed the Board that all the firms are nationally recognized and would adequately 
meet DERP’s needs. He reported that staff’s recommendation to the Board is UHY, LLP, 
highlighting the fact that their proposed price was the lowest, they have nationally 
recognized partners, and some of the team members had previously worked on the 
DERP audit. Lisa Ramirez asked if CLA knew more about DERP’s audit than the other 
firms, since they have worked with DERP and have higher pricing.  She also asked if 
change orders were included in the quotes. Mr. Huolihan clarified that the pricing is a 
firm quote without variable pricing included.  He noted that CLA had implemented a 
20% fee increase for continuing clients. Ms. Ramirez asked if there were any diversity 
considerations taken into account in the evaluation. Mr. Huolihan responded that the 
firms have their own policies for diversity and inclusion, but were similar across firms. 
George Delaney asked if the contract with the firm was for five years and if there would 
be an opportunity to extend the agreement if DERP so desired. Mr. Huolihan responded 
that the agreement was flexible and DERP could terminate, renew or extend the 
contract at its option.  The Board voted unanimously to approve UHY LLP as DERP’s new 
auditor, subject to successful contract negotiations.

8. Randall Baum presented the Third Quarter Fund Evaluation Report. Mr. Baum noted a 
downward movement in investments in the third quarter. He described recent 
challenges to the investment portfolio including inflation, rising interest rates, war in 
Eastern Europe, and China’s lockdown policies as factors causing asset prices to 
decrease. He reported that the hardest hit asset class during the third quarter was non-
U.S. equity markets. He noted that the investment team has had discussions with 
Meketa about capping concentration in China to limit DERP’s exposure. He described 
the challenges facing various asset classes in the third quarter and discussed market 
outlook for the short and long term.
Mr. Baum notified the Board that the equities component of the DERP portfolio was out 
of compliance with the approved tolerance bands at the end of the third quarter.  He 
stated that he believed the policy exception was cured by market movements after the 
end of the third quarter, but asked that the Board formally approve the noncompliance, 
as measured at the end of the third quarter.  The Board voted unanimously to approve 
the noncompliance.
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Maurice Goodgaine asked about the strategy for limiting exposure to China.  Mr. Baum 
replied that it is more an issue of concentration and there will be ongoing discussions 
about how best to proceed. 

Mr. Baum discussed the quarterly performance of various managers in the DERP 
portfolio, in both real terms and relative to benchmarks. 

Lisa Ramirez asked if the portfolio had any exposure to the FTX bankruptcy.  Mr. Baum 
replied that it does not.  He added that the DERP investment staff does not believe 
cryptocurrency is an investable asset. 

9. Randall Baum provided the Annual Investment Policy update. He highlighted the
changes to the Investment Policy that had occurred throughout the year, noting that
most changes had been formally approved by the Board at previous Board meetings.  He
then asked the Board to formally approve an amendment to the investment policy to
reflect the addition of Fortress lending and DRA real estate. The Board voted
unanimously to approve the recommended changes.

10. Pamela Watson presented a review of the natural resources (energy and timber) asset
class and DERP’s managers in that asset class. She described the role of the asset class in
the DERP portfolio and identified target and actual allocations.  She reviewed the
managers’ individual and composite performance over various time periods and
provided analysis at both the fund level and collectively relative to expectations and
benchmarks.

11. The Board met in executive session, beginning at 11:42 a.m. pursuant to Section 24-6-
402(4)(f) of the Colorado Revised Statutes to discuss personnel matters and Section 24-
6-402(4)(b) of the Colorado Revised Statutes to receive legal advice on benefit appeal
matters.

“I, Diane Barrett, as Vice-Chair of the executive session, attest that these written 
minutes accurately reflect the substance of the discussions held during the executive 
session.” 

________________________ 

Board Vice Chair 

12. After returning from executive session, the Board voted unanimously to hear the benefit
appeal of Lynn Segal and directed plan staff to schedule the hearing for the next regularly
scheduled Board meeting.
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13. The Board met in executive session, beginning at 12:12 p.m. pursuant to Section 18-
417(b)(2) of the Revised Municipal Code of the City and County of Denver to conduct 
the benefit appeal hearing of Devra Scaggs. 

“I, Diane Barrett, as Vice Chair of the executive session, attest that these written 
minutes accurately reflect the substance of the discussions held during the executive 
session.” 

________________________ 

Board Vice Chair 

14. After returning from executive session, the Board voted unanimously to deny the appeal of 
Devra Scaggs.  

11. The next regularly scheduled board meeting will be Friday, January 20, 2023 at 9:00 a.m. 

12. With no further business to discuss, the meeting was adjourned at 12:46 p.m.  

    
Board Vice Chair Executive Director 

 


